
Effective institutions are sustained by the people
who bring their mission, values, and strategic goals
to life. Teams that demonstrate trust, clear
communication, and strong collaborative problem-
solving are essential to a healthy and productive
academic environment.

We offer customized on-site team-building
workshops designed for faculty, staff,
departments, and campus units. These engaging,
interactive experiences build on existing strengths
while fostering deeper professional relationships.
Through thoughtfully facilitated activities,
participants are encouraged to explore creativity,
practice collaboration, and strengthen collective
problem-solving skills in a supportive setting.

Each workshop is tailored to the specific needs of
your institution or department and may include a
blend of arts-based learning, guided discussion of
real-world academic or organizational scenarios,
and structured team-building exercises. Our
approach supports reflective practice, shared
leadership, and sustainable team development
aligned with institutional goals.

TEAM BUILDING WORKSHOPS

OVERVIEW

TOPICS
Four Horsemen of
Negative
Communication 
Gossip: The Trust Killer
Common Ground
Consultation:
Strategies for IRL
problem solving

TOOLS
Conversation Starter
Cards
Communication
Strategies
Writing, Drawing,
Movement Activities
Team building
Activities
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