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Strong municipal services depend on teams that OVERVIEW
communicate effectively, collaborate across TOPICS
departments, and work with shared purpose. Our

. o * Four Horsemen of
customized team-building workshops support \egarive

city staff and departments in strengthening trust,
problem-solving, and day-to-day collaboration.
Teams that operate with clear communication,
and collaborative problem-solving are essential
to delivering responsive, efficient, and equitable

Communication
e Gossip: The Trust Killer
e Common Ground
e Consultation:
Strategies for IRL

public services. problem solving

Offered on-site, these interactive workshops are TOOLS .

tailored to the goals and operational realities of ’ gon(;/ersohon SHeiEr
each municipality.  Through  facilitated . Cz:nrsnunicoﬂon
discussions, real-world scenarios, and structured Strategies

team activities, participants build practical skills
that support effective teamwork, shared

 Writing, Drawing,
Movement Activities

e Team building
Activities

leadership, and improved service delivery.

Request Today! @Aroho
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